St Margaret’s C of E Primary School

Minutes of a meeting of the Local Governing Body held at the school on 16 October 2024 at 5.30pm.  
Present
Mr David Porter (Chair)

Mrs Sheila Grice (via Zoom) 

Mrs Tess Hunt

Mr Adam Watson (Executive Principal)
In attendance
Miss Aly Steele (Head of School)

Mr Andy Smith (Prospective Foundation Governor)
Mr Gordon Grimes (Clerk to Governors).
	1
	Welcome and apologies for absence 
The clerk welcomed everyone to the meeting which was opened in prayer by Mr Watson.  
Apologies were received and accepted from Mrs Sarah Beale and Mrs Gill Lambe. Mrs Victoria Lewis was not in attendance. The clerk confirmed that the meeting was quorate.   

	

	2
	Declarations of interest
Governors were asked to declare any interests on item in the agenda. There were no declarations made. 

Register of business interests

Governors were requested to complete the register of business interests on GovernorHub and to make the relevant declaration. 

Keeping Children Safe in Education 2024 (KCSIE)

Governors were requested to read the KCSIE 2024 document and make the relevant declaration on GovernorHub. 

	Action

Governors

Action

Governors

	3
	Election of Chair and Vice Chair
Mr Porter was proposed and seconded as Chair of Governors and was elected. His term of office will be until the first meeting of the 2025/26 academic year. 
Mrs Grice was proposed and seconded as Vice-Chair of Governors for the autumn term and was elected. 

Mr Porter took the chair for the remainder of the meeting. 


	

	4
	Feedback from meeting with Trust Board Chair and CEO 

The clerk outlined the discussions that had taken place between the LGB chairs and trust chair and CEO at the meeting held on 30 September. Mr Porter and Mrs Grice had not been able to attend. 

The trust wishes to improve communications between LGBs and trustees. The following focus areas have been delegated to the local tier of governance
· Safeguarding
· SEND

· Standards

· Stakeholder engagement

· Upholding and maintaining Christian distinctiveness for the trust's Church schools
A letter to the LGB chairs has just been issued and requests feedback on standardisation of agendas and executive reports. Mr Porter has received a copy and will arrange for responses to be sent.


	Action

Mr Porter

	5
	Minutes of previous meeting 

The minutes of the meeting held on 11 April 2024 were received and signed by the chair. 

There were no matters arising that were not covered by items on the agenda. 

	

	6
	Report to LGB 
Mr Watson’s report was received ahead of the meeting. The report was in a revised format that will be used across the trust. 
Governors noted progress against the 5 priority areas that were set out on pages 2 and 3 of the report. Safeguarding information was outlined on page 4 of the report. There have been more concerns raised than previously and governors were assured with the actions being taken. 

There are currently 221 pupils on roll. 

Q/A. Governors noted the SEND information on pages 4 and 5 of the report and in answer to questions received assurance around the implementation and staff training related to the introduction of the trust SEND strategy. Communications with parents relating to SEND will be enhanced. Governors noted the current position relating to the pupil premium report which is nearly ready for posting on the school website. 

Attendance is positive at 95.8%. The information relating to the analysis of the attendance data and action being taken to address absenteeism (including persistent absentees) was welcomed by governors. Q/A. Governors asked how safeguarding arrangements were being put into place for pupils that were absent and Miss Steele and Mr Watson outlined the process that included at least twice weekly checks, meetings in safe spaces and an ‘eyes on’ approach at all times.   
Governors noted the attainment data which had been discussed at a previous data meeting. 

Community activities were set out on page 7 of the report. 

	

	7
	School Strategic Plan 
Governors received the 2024/25 strategic plan. The 5 areas of focus were set out in the plan and were noted. The plan will form the basis for governor monitoring (see also item 9 below).

	

	8
	Governance structures
The following governor roles were agreed
Safeguarding governor. Mrs Lewis to work with Mr Smith. 
SEND governor. Mrs Beale with support from Mrs Hunt. 

	

	9
	Monitoring

As noted at item 7 above, governor monitoring will be linked to the 5 areas of focus of the strategic plan. It was agreed that governors would monitor areas as shown below

Mrs Beale will monitor SEND, Mr Smith will monitor the curriculum implementation, Mrs Hunt will monitor behaviour and Mrs Grice, Mr Smith and Mrs Beesley (Prospective staff governor) will monitor Christian distinctiveness and spirituality together with personal development. 
A schedule of monitoring dates will be agreed. 

	Action
Miss Steele

Mr Watson

Governors

	10
	Policies

The Child protection and safeguarding policy 2024 was received by governors and was ratified. 

	

	11 
	Governor learning and development 

As noted at item 2 above, KCSIE 2024 has now been published and governors will need to read this as part of mandatory safeguarding training. Mr Watson will share the link to the NGA safeguarding training for governors to complete as a priority. 
Governors should record training that they had undertaken on GovernorHub. 


	Action

Mr Watson
Governors

Action

Governors

	12
	Documents received by the Chair

None.  

	

	13 
	Governor appointments

Mrs Lamb will be retiring from her post as a foundation governor when her term of office ends on 23 October 2024. Governors thanked her for her many years of service to the school and the wider community. 
The clerk outlined the revised arrangements for appointing foundation governors in Church MATs. Mr Smith’s application to become a foundation governor has been agreed by trustees and has been submitted to the DBE. 

Consideration will be given to filling the vacant foundation governor posts. 

	 

	14
	Any other business

Governors wished to be fully prepared for the expected forthcoming Ofsted inspection and a single sheet will be prepared outlining the key issues relating to the school performance. 

 
	

	16
	Questions and issues for the Trust Board

None from this meeting. 

	

	17
	Date of next meeting
Wednesday 18 December 2024 at 10am.      

   
	


With there being no further business to discuss the meeting closed at 7.10pm
Signed  _____________________________Chair of Governors
Date ___________________
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