May 2016 Update: Impact of PE and Sport Funding to Date
The PE Action Plan has continued to be closely linked with the objectives of the Sport Funding Premium which has been allocated to us.

Overall position statement on how the PE and Sport Funding has made a difference to PE and Sport Participation and attainment of the pupils within our school.
Since the Sport Premium Funding began, we have focussed on different areas for improvement and different ways in which to engage all pupils in sport, increase the confidence, knowledge and skills of all staff in teaching PE and sport and also offering a wide range of sports and activities being offered to all pupils.

PE has, for some time had a high profile at St Margaret’s.  It is valued by all and is seen as a key part of the curriculum.  We ensure competition for all children throughout the year, through both inter and intra competitions.

For the first year, we worked on increasing the confidence, knowledge and skills of all staff in teaching PE and sport.  We had specialists visit school to help those who were less confident and to help develop skills.  Lesson observations showed that there was a positive impact on teaching of PE and it was clear that a higher proportion of lessons were outstanding or were good with outstanding elements.

During the course of the last year, we have used the sport funding to raise the profile of PE and school sport by using it to help hard to reach students and to also improve behaviour through sports at lunchtimes.  

During the course of the next year, we will be looking at working on improving staff confidence, knowledge and skills and ensuring that previous training is accessible to new members of staff and staff who may have been on maternity leave.
What impact have we seen at St Margaret’s C of E Primary School of the sport funding?
Objective 1

(From AfPE)
To improve the quality of existing PE teaching through continuing professional learning in PE for generalists, so that all primary pupils improve their health, skills and physical literacy, and have a broader exposure to a range of sports.

We have continued to develop the skills, knowledge and confidence of staff, following on from the work that we did with ‘Bright PE.’  Staff have shown that they are better equipped to plan, differentiate and deliver lessons and methods of assessment are being trialled.  This means that lessons have been of a higher quality (shown by 2015 lesson observations) and children have benefited from enhanced lessons, making the most of each opportunity.
Children are able to speak confidently about the PE lessons which they have.  They are more positive about what they have achieved and are able to comment on what they do well and areas where they might need to improve.  Children are more knowledgeable about their learning and understand their objectives.

Next steps:

Due to a number of new staff and staff who have returned from maternity leave since the training, we feel that we need to focus again on this objective.  The PE Co-ordinator will deliver training to other staff to ensure that the progress made in improving the quality of existing PE is maintained throughout the school and continues to improve. 

We would also like to offer the opportunity to other adults who work in the classrooms to build their skill bases so that they are better able to support children during lessons and so that we can give more focus to working with groups of children who may need additional support.

Objective 2 
(From AfPE) 
To increase participation levels in competitive sport and healthy activity of pupils, and maintain these into adolescence.

We have ensured that 100% of our children have been able to participate in a sports competition at school throughout this school year, within their class and their keystage.  Last year, we ensured that all children participated in a competition against another school.  Each year group invited another school to compete.  KS1 held multi sports competitions, whilst in KS2 a range of sports competitions were held.  This allowed all children to experience a competition, and also helped us to create links with other schools who will now return for additional competitions.  We will be doing this again in the 2016-2017 academic year, made possible by using the Sports Premium Funding to release teachers, to pay for transport and equipment and for a sports coach to come in to work with the children.
We have used some of the funding to pay additional staff to come in which has enabled many children to have the opportunity to represent St Margaret’s at School Games competitions, from multi sports, to hockey, football, quadkids, tag rugby, swimming and cross country.  We have also purchased a new boccia & Kurling kit so that we can provide experience to some of our less able children and less confident children and also to prepare them for competitions which they have entered.
Next steps:

To continue and increase the level of competition, considering how we can attend a wider range of competitions.

All classes to invite another school for a intra-schools sports competition, giving all children in every class the opportunity to participate.
Objective 3 
(From AfPE) 
To increase the quality of initial teacher training in PE and sport, and to promote PE specialisation in primary level workforce.

We haven’t used the PE and Sport Funding for this objective yet as we haven’t had an ITT.
Additional Areas of Improvement

Objective 4
To develop or add to the PE and sport activities that our school already offers.

To make improvements now that will benefit pupils joining the school in future years and to benefit current pupils.

One of our key targets over the last year, and where we have seen the majority of spending, has been in this area.  Firstly, we didn’t feel that we have enough sports clubs on offer to the children, offering one or two clubs a week at the most throughout the school year.  We used the sports premium funding to employ a sports coach to work with groups of children after school.  This was opened up to all children throughout the school and parents were encouraged to come and watch in order to see what was on offer.  Once we had run this for a short time, we then used the same sports coach to offer sport specific and multi sport clubs to the children, again throughout the school.  Having allowed parents to watch initially, meant that the uptake was greater.  This has continued to run throughout the year and is the first year where we have continued to have children signing up to clubs offered by a sports club.  We now offer a sports club 5 lunchtimes a week, once a week before school and 3 times a week after school
We employed the same sports coach to offer lunch time sports clubs.  Our aim was to firstly offer children more sports and secondly to see an impact on behaviour, especially the behaviour of boys in Lower KS2.  This has been really popular with the children.  Each club, every lunchtime, is attended by a wide range of children.  All children from every year group have the opportunity to attend.  The biggest impact we have see has been on the improvement in behaviour and less incidents of yellow or red cards at lunchtime (see our school behaviour policy).  
Next steps:

We will be continuing with this arrangement throughout the next year as it has had such a huge impact.  We will also be employing the sports coach to deliver sports to specific groups of children, giving our more able children further guidance and to encourage our less able children and children who are less confident.
Targets for the 2016 – 2017 Funding

· Maintain the sports provision now in place.

· Further training of staff.

· More competitions held at St Margaret’s.

· Replace equipment to enable additional sports / purchase new equipment in order to offer a wider range of sports.
· All children to have the opportunity to participate in an inter-schools sports competition.
