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1. Purpose and scope 
This Trust-wide policy sets the principles, minimum requirements and legal framework for 
promoting positive behaviour and responding to misbehaviour in every Inspiring Primaries 
Academy Trust (IPAT) school. It applies to all pupils while they are on school premises, under the 
lawful charge of school staff and, where it is reasonable for the school to act, to certain behaviour 
away from school or online. 

Each school must maintain a school-specific implementation appendix. The appendix forms part 
of this policy and explains the school’s rules, routines, rewards, sanctions and operational 
arrangements. It must be consistent with this Trust policy and must not reduce the safeguards or 
minimum expectations set out here. 

Meaning of parent: In this policy, ‘parent’ includes a carer, any person with parental responsibility 
and, where appropriate, a person who has care of the child. 

2. Policy aims 
The Trust aims to create calm, safe, inclusive and supportive schools in which behaviour enables 
pupils and adults to flourish. Our approach is designed to: 

●​ establish high, clear and commonly understood expectations for conduct and learning; 
●​ teach pupils the habits, routines and self-regulation that help them to succeed; 
●​ protect pupils and staff from disruption, bullying, discrimination, intimidation, violence and 

abuse; 
●​ respond to misbehaviour promptly, predictably, fairly and proportionately; 
●​ identify and address barriers that make it harder for an individual pupil to meet expectations; 
●​ meet the Trust’s safeguarding, equality, SEND, health and safety and human-rights duties; 

and 
●​ use evidence and pupil, staff and parent feedback to improve practice. 

3. Legal and statutory framework 
The Trust and its schools will implement this policy in accordance with current legislation and 
guidance. The principal framework includes: 

●​ the Education and Inspections Act 2006, including sections 89, 91, 93 and 93A; 
●​ the Education Act 1996, including sections 550ZA to 550ZF on searching and confiscation; 
●​ the Education (Independent School Standards) Regulations 2014, particularly Schedule 1, 

paragraphs 9 and 10; 
●​ the Equality Act 2010, including the duty to make reasonable adjustments and the public 

sector equality duty; 
●​ the Children and Families Act 2014 and the SEND Code of Practice: 0 to 25 years; 
●​ the Human Rights Act 1998; 
●​ the Schools (Recording and Reporting of Seclusion and Restraint) (No. 2) (England) 

Regulations 2025; 
●​ Keeping Children Safe in Education 2026, from 1 September 2026, and the version in force 

at the relevant time; 
●​ Behaviour in Schools: advice for headteachers and school staff; 
●​ Searching, Screening and Confiscation: guidance for schools; 
●​ Restrictive Interventions, Including Use of Reasonable Force, in Schools, effective from 1 

April 2026; 
●​ Mobile Phones in Schools statutory guidance, to be followed from 1 September 2026; and 
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●​ Suspension and Permanent Exclusion from Maintained Schools, Academies and Pupil 

Referral Units in England, Including Pupil Movement, in its current version. 
This policy must be read alongside the Trust’s safeguarding and child protection, anti-bullying, 
SEND, attendance, suspensions and exclusions, online safety/acceptable use, complaints, 
supporting pupils with medical conditions, and Use of Reasonable Force policies. 

4. Trust ethos and values 
The Trust’s vision, ‘to inspire all to flourish and succeed’, underpins every school’s behaviour 
culture. 

Inspiring Ambition 
Schools hold high expectations for every pupil and create a positive culture in which effort, 
responsibility and successful learning are taught, noticed and reinforced. 

Inspiring Inclusivity 
Schools maintain high expectations while recognising that pupils may need different teaching, 
reasonable adjustments or additional support to meet them. Difference is understood; 
discrimination and derogatory behaviour are challenged. 

Inspiring Collaboration 
Schools teach pupils to cooperate, listen, repair harm, respect others and contribute positively to 
their community. Staff and parents work together to support pupils to improve. 

5. Roles and responsibilities 
The Board of Trustees 
●​ Ensures that a written behaviour policy is drawn up, effectively implemented and aligned with 

the Trust’s legal and safeguarding duties. 
●​ Sets Trust-wide expectations, assures implementation and monitors significant trends and 

disproportionality. 
●​ Ensures that linked policies, including the Use of Reasonable Force Policy, remain 

consistent. 

Local Governing Committees 
●​ Scrutinise local implementation, including the school appendix, behaviour data, pupil and 

staff experience, safeguarding links and the impact on vulnerable groups. 
●​ Provide assurance to the Trust Board and challenge leaders where practice is inconsistent or 

outcomes are disproportionate. 

Executive Principals, Heads of School and senior leaders 
●​ Establish and visibly lead a calm, safe and supportive behaviour culture. 
●​ Produce, publish and consistently implement the school-specific appendix, including a 

behaviour curriculum and clear operational procedures. 
●​ Ensure expectations, support, rewards and sanctions are communicated to staff, pupils and 

parents, and re-taught when necessary. 
●​ Provide induction, training, coaching and day-to-day support for staff. 
●​ Ensure safeguarding, SEND, equality and medical considerations inform decisions. 
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●​ Oversee recording, quality assurance, data analysis and reporting to governance. 

Staff 
●​ Model the Trust’s values and professional standards and teach, reinforce and apply the 

school’s expectations. 
●​ Respond to behaviour consistently, calmly, fairly and proportionately, using the least intrusive 

effective response. 
●​ Consider what behaviour may communicate, follow agreed adjustments and seek support 

when needed. 
●​ Record incidents and raise safeguarding concerns in accordance with school procedures. 

Pupils 
●​ Learn and follow the school’s rules and routines, treat others with respect and allow others to 

learn and feel safe. 
●​ Take responsibility for choices, engage with support and repair harm where appropriate. 
●​ Report bullying, abuse, discrimination, unsafe behaviour or other concerns to a trusted adult. 

Parents 
●​ Become familiar with and support the policy and school appendix. 
●​ Work constructively with the school and share relevant information that may affect their 

child’s behaviour or support needs. 
●​ Raise concerns directly with the school while continuing to support reasonable school 

expectations. 

6. Building and teaching the behaviour culture 
Behaviour is taught, not simply expected. Every school will define and explicitly teach a 
behaviour curriculum that describes what successful behaviour looks like in classrooms, shared 
spaces, playtimes, lunchtimes, collective worship, trips and other relevant contexts. 

Schools will use simple, predictable routines and consistent language. Expected behaviours will 
be taught during induction, revisited at appropriate points during the year and re-taught to 
individuals or groups when necessary. New pupils, including mid-year arrivals, will receive 
appropriate induction. 

Positive behaviour will be recognised through specific praise, celebration, privileges and other 
approaches described in the school appendix. Recognition must be inclusive and designed so 
that every pupil can experience meaningful success. 

7. Prevention and early support 
Schools will reduce the likelihood of misbehaviour through high-quality teaching, positive 
relationships, well-organised environments and proactive support. This includes: 

●​ welcoming pupils and establishing a strong sense of belonging; 
●​ clear explanations, routines, supervision and transitions; 
●​ engaging, appropriately adapted teaching and purposeful learning; 
●​ early identification of patterns, triggers, unmet needs or contextual factors; 
●​ reasonable adjustments and targeted support, planned with the SENCO and other 

professionals where appropriate; 
●​ pastoral, mental-health, family-support or early-help intervention where needed; and 
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●​ risk assessment and individual behaviour support or positive handling plans where 

foreseeable risks require them. 
Where persistent or serious behaviour occurs, leaders will consider whether it indicates a 
safeguarding concern, unmet SEND, disability, trauma, bullying, bereavement, exploitation, 
mental-health need, communication difficulty, sensory need or significant challenge at home. 
Support and disciplinary action are not mutually exclusive and may be used together. 

8. Responding to misbehaviour 
Staff will respond promptly and predictably to restore safety and learning, uphold boundaries and 
help the pupil improve. Responses should normally begin with the least intrusive approach likely 
to be effective, for example: 

●​ a non-verbal cue or reminder; 
●​ positive reinforcement of the expected behaviour; 
●​ a brief, clear correction or re-direction; 
●​ a private conversation and re-teaching of the expectation; 
●​ support to regulate, solve a problem or return successfully to learning; and 
●​ a proportionate sanction in line with the school appendix. 
The response may be immediate and more serious where behaviour creates a significant risk, 
causes serious disruption or involves bullying, discrimination, abuse, violence, a prohibited item 
or suspected criminal conduct. 

Lawful and proportionate sanctions 
A sanction may be imposed where a pupil’s conduct falls below the standard that could 
reasonably be expected, including where a pupil breaks a rule or fails to follow a reasonable 
instruction. A sanction must: 

●​ be imposed by a paid member of school staff, unless the Headteacher has restricted that 
power, or by an unpaid member of staff authorised by the Headteacher; 

●​ be imposed on school premises or while the pupil is under the lawful charge of staff, subject 
to the lawful power to respond to certain off-site behaviour; 

●​ be reasonable and proportionate in the circumstances; and 
●​ comply with equality, SEND, safeguarding, human-rights and all other relevant legal duties. 
Staff must consider the pupil’s age, understanding, circumstances and any relevant SEND, 
disability, medical or mental-health needs. Reasonable adjustments should be considered before 
and when applying a sanction. An adjustment does not necessarily mean that no sanction is 
appropriate; it may change the form, timing or support attached to it. 

Possible sanctions 
The school appendix will set out a graduated range of sanctions. Depending on age, context and 
seriousness, these may include: 

●​ a verbal reprimand and reminder or re-teaching of expectations; 
●​ a reflective or restorative task that is appropriate and purposeful; 
●​ completion or repetition of work reasonably assigned; 
●​ loss of a privilege or responsibility; 
●​ school-based community service, such as restoring a shared area, where safe and suitable; 
●​ a detention; 
●​ monitoring, such as a report card or scheduled check-in; 
●​ removal from a classroom for a limited period; 
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●​ suspension; or 
●​ permanent exclusion in the most serious circumstances and as a last resort. 
Corporal punishment is prohibited. A sanction must never be degrading, discriminatory, unsafe or 
imposed collectively on pupils who were not responsible for the behaviour. 

Restorative and reintegration work 
Where appropriate, pupils will be supported to understand what happened, recognise impact, 
repair harm and plan a successful return to learning. Restorative work is not used to pressure a 
harmed pupil into meeting another pupil or accepting an apology. Following a significant 
sanction, the school will consider a reintegration conversation and any support needed to prevent 
recurrence. 

9. Detentions 
Schools may use detention as a sanction. The school appendix must explain when and how 
detentions are used. Staff must act reasonably when deciding the timing and duration and must 
consider the pupil’s age, welfare, travel arrangements, caring responsibilities, medical needs, 
SEND and any other relevant circumstances. 

Parental consent is not required for a lawful detention. Schools will give parents notice where 
required by the school appendix and will always consider whether the pupil can travel home 
safely. Detention must not compromise a pupil’s access to food, drink, toilet facilities, medication 
or necessary support. 

10. Removal from classrooms and non-disciplinary 
regulation spaces 
Disciplinary removal 
Removal is a serious sanction in which a pupil is required, for disciplinary reasons, to spend a 
limited time outside the classroom in a supervised setting where meaningful education continues. 
It is different from a brief conversation outside the classroom and from planned use of a sensory, 
nurture or regulation space for non-disciplinary reasons. 

Removal may be used to maintain safety and restore stability following an unreasonably high 
level of disruption; to allow education to continue in a managed environment; or to enable a pupil 
to regain calm. It should normally follow attempted classroom strategies unless the behaviour is 
sufficiently serious to require immediate removal. 

Each school’s appendix must identify who can authorise removal, the location, supervision, 
maximum or review points, education provided, reintegration arrangements and how removal is 
recorded. Parents should be informed on the same day. Repeated removal must trigger review of 
underlying need, support, adjustments and the effectiveness of the current plan. 

Regulation and separation spaces 
A pupil may use a separate space as a planned, supportive and non-disciplinary response, for 
example following sensory overload. Such use must be safe, supervised as required, time-limited 
and consistent with the pupil’s plan. A pupil must not be prevented from leaving unless the 
arrangement meets the definition and safeguards for seclusion in the Trust’s Use of Reasonable 
Force Policy. 
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11. Suspension, permanent exclusion and pupil movement 
Only the Headteacher, or the acting Headteacher, may suspend or permanently exclude a pupil. 
Decisions must be lawful, reasonable, fair and proportionate and must follow the current statutory 
guidance and the Trust’s Suspensions and Exclusions Policy. 

Permanent exclusion may be used only in response to a serious breach or persistent breaches of 
the behaviour policy and where allowing the pupil to remain would seriously harm the education 
or welfare of the pupil or others. It is a last resort. Suspension may be used where appropriate; it 
must not be informal, indefinite or used simply to manage unmet need. 

A pupil must not be sent home for disciplinary reasons without the formal suspension process 
being followed, even with parental agreement. Managed moves must be voluntary, in the pupil’s 
best interests and carried out in accordance with current guidance. Off-site direction or 
alternative provision will not be used as an unofficial exclusion. 

12. Pupils with SEND, disabilities, medical needs or 
mental-health needs 
High expectations, accountability and sanctions 
High expectations apply to all pupils. Having SEND, a disability, a medical condition or a 
mental-health need does not in itself mean that a pupil is unable to follow expectations, take 
responsibility for their conduct or receive a sanction. SEND is not a blanket explanation for 
unacceptable behaviour and does not prevent the school from acting to protect the safety, 
wellbeing and learning of the pupil or others. 

Schools may impose a lawful, reasonable and proportionate sanction on a pupil with SEND. The 
relevant question is not simply whether the pupil has SEND, but whether the proposed response 
is appropriate in the individual circumstances and complies with the Equality Act 2010, the 
Children and Families Act 2014 and the school’s wider SEND, safeguarding and human-rights 
duties. 

Reasonable adjustment does not automatically mean that there will be no sanction, that an 
expectation will be removed or that unacceptable behaviour will be excused. It may mean 
adapting the expectation where necessary, or changing the type, timing, duration or delivery of a 
sanction so that the pupil is not placed at a substantial disadvantage. Support and sanction are 
not mutually exclusive and may be used together. 

Individual consideration and reasonable adjustments 
Before deciding the response, staff will consider the facts of the incident and, where relevant: 

●​ whether the behaviour was related to the pupil’s SEND or disability and, if so, the nature and 
extent of that relationship; 

●​ whether agreed provision, support and reasonable adjustments were in place and 
implemented; 

●​ the pupil’s age, understanding, communication needs and ability to regulate their behaviour 
or comply with the expectation at the time; 

●​ the seriousness, frequency and impact of the behaviour, including its effect on the safety and 
rights of others; and 

●​ whether the response or sanction should be adapted and what additional teaching, support 
or intervention is required. 
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A diagnosis alone does not determine the outcome. Decisions must be made fairly and 
consistently on the evidence and individual circumstances. Pupils with similar needs may 
therefore receive different responses where the facts, impact, level of understanding, reasonable 
adjustments or risks differ. 

Review and additional support 
When SEND is identified, schools will use the graduated approach: assess, plan, do and review. 
Where behaviour persists or escalates, the school will review whether agreed provision and 
adjustments have been implemented, whether further assessment or specialist advice is needed, 
and whether an individual plan should be introduced or amended. The views of the pupil and 
parent should inform this process, but the final decision about a school sanction rests with the 
school acting lawfully and in accordance with this policy. 

Schools will also have regard to duties for pupils with medical conditions, looked-after and 
previously looked-after children, pupils known to social care and other pupils whose 
circumstances increase vulnerability. 

13. Bullying, discrimination and derogatory behaviour 
Bullying, cyberbullying, prejudice-based and discriminatory bullying, harassment, intimidation, 
threatening behaviour and derogatory language are not tolerated. Schools will act quickly to 
protect those affected, establish the facts, address the behaviour and reduce the risk of 
recurrence. 

This includes sexist or misogynistic behaviour, racism, homophobia, biphobia, transphobia, 
disablism and hostility related to religion or belief, pregnancy or maternity, sex, sexual 
orientation, gender reassignment or any other protected characteristic. Staff will not dismiss 
harmful behaviour as banter or an inevitable part of growing up. 

Incidents will be recorded using agreed categories and analysed for patterns, repeat 
involvement, locations, times and disproportionate impact. The school’s Anti-Bullying Policy and 
safeguarding procedures provide further detail. 

14. Child-on-child abuse, sexual violence and sexual 
harassment 
Child-on-child abuse is a safeguarding issue and may occur inside or outside school and online. 
It includes, but is not limited to: 

●​ bullying, including cyberbullying, prejudice-based and discriminatory bullying; 
●​ abuse in intimate personal relationships between children; 
●​ physical abuse and threats of serious harm; 
●​ sexual violence, sexual harassment and causing someone to engage in sexual activity 

without consent; 
●​ consensual or non-consensual making or sharing of nude or semi-nude images; 
●​ upskirting; 
●​ initiation or hazing-type violence and rituals; and 
●​ online behaviour that facilitates, threatens or encourages abuse. 
The Trust adopts a zero-tolerance approach to abuse: it is never acceptable and will not be 
passed off as banter, having a laugh, part of growing up or boys being boys. The absence of 
reports does not mean abuse is not occurring. 
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Any concern must be passed promptly to the Designated Safeguarding Lead or deputy and 
managed under the Child Protection and Safeguarding Policy and Keeping Children Safe in 
Education. The school will safeguard and support the victim, the alleged perpetrator and other 
children affected, while avoiding language or action that prejudges the outcome of an 
investigation. A proportionate disciplinary response may run alongside safeguarding action 
where appropriate. 

15. Behaviour away from school and online 
The school may respond to non-criminal misbehaviour and bullying away from the premises or 
online to the extent that it is reasonable, particularly where the behaviour: 

●​ occurs during a school-organised or school-related activity; 
●​ occurs while travelling to or from school or on school transport; 
●​ occurs while the pupil is wearing uniform or is otherwise identifiable as a pupil at the school; 
●​ could have repercussions for the orderly running of the school; 
●​ poses a threat to, or causes harm to, another pupil or member of the school community; or 
●​ could adversely affect the school’s reputation. 
Online incidents will be assessed carefully, including their impact on safety, wellbeing and the 
school culture. Safeguarding concerns must be referred to the DSL. Incidents involving nude or 
semi-nude images must be handled under safeguarding procedures; staff must not view, copy, 
print, forward or store imagery except as permitted by the relevant safeguarding guidance. 

16. Mobile phones and other smart technology 
From 1 September 2026, each school will be a mobile phone-free environment throughout the 
school day by default, in line with statutory guidance. Pupils must not access or use mobile 
phones or smart technology with similar communication or recording functionality during lessons, 
transitions, breaktimes or lunchtimes, unless a specific exception has been authorised. 

The school appendix must explain whether devices may be brought to school, how they are 
stored, how breaches are managed, and how parents can contact pupils through the school 
office. It must also identify arrangements for trips and any exceptional use. 

Exceptions and reasonable adjustments will be considered individually, including where a device 
is required to support a medical condition, disability, safeguarding plan or other compelling need. 
Any exception must be documented, limited to what is necessary and communicated to relevant 
staff. 

17. Banned items, searching, screening and confiscation 
Banned items 
The following statutory prohibited items are banned in every Trust school and may be searched 
for in accordance with law: 

●​ knives and weapons; 
●​ alcohol; 
●​ illegal drugs; 
●​ stolen items; 
●​ tobacco and cigarette papers; 
●​ fireworks; 

8 
 
 

 



INSPIRING PRIMARIES ACADEMY TRUST  |  BEHAVIOUR POLICY 

 
●​ pornographic images; and 
●​ any article that a member of staff reasonably suspects has been, or is likely to be, used to 

commit an offence, cause personal injury or damage property. 
The Trust also bans vapes and e-cigarettes, harmful substances, items intended to imitate 
weapons or drugs, and any other item identified in the school appendix as detrimental to safety, 
good order or discipline. The appendix must clearly state any additional items for which a search 
may be made. 

Searching 
Only the Headteacher or a member of staff authorised by the Headteacher may carry out a 
search. Searches must follow the current DfE Searching, Screening and Confiscation guidance 
and must be necessary, proportionate, respectful and safeguarding-led. The authorised member 
of staff should seek the pupil’s cooperation and explain why, how and where the search will take 
place. 

A search of a pupil must ordinarily be carried out by a member of staff of the same sex as the 
pupil and witnessed by another member of staff. The limited urgent exception in law may be used 
only where the authorised member of staff reasonably believes there is a risk of serious harm 
and it is not reasonably practicable to meet either requirement. Staff may search only outer 
clothing, pockets and possessions; school staff must never conduct a strip search. 

Reasonable force may be used to search for a statutory prohibited item only where the legal 
conditions are met; it must not be used to search for an item banned solely by school rules. Any 
use of force must comply with the Trust’s Use of Reasonable Force Policy. 

The DSL or deputy must be informed of searches for statutory prohibited items and immediately 
involved where a search reveals a safeguarding risk. Searches will be recorded in accordance 
with DfE guidance and parents informed as soon as practicable of a search for a statutory 
prohibited item and its outcome. 

Confiscation and disposal 
An authorised member of staff may confiscate, retain or dispose of an item where lawful. 
Decisions must follow DfE guidance, take account of safeguarding and evidence-preservation 
requirements, and be proportionate. Illegal drugs, weapons, suspected evidence of an offence 
and sexual images require specific handling; staff must seek DSL and, where appropriate, police 
advice rather than routinely returning such items to a pupil or parent. 

18. Suspected criminal behaviour 
Where criminal behaviour is suspected, the school will make an initial assessment by gathering 
only enough information to establish the facts and decide whether the matter should be reported 
to the police. This assessment will be documented and relevant evidence preserved. 

Once a matter has been reported, the school will ensure that further action does not interfere 
with police enquiries. The school may continue its own safeguarding and disciplinary processes 
where these do not conflict with police action. The DSL or deputy will normally lead consideration 
of safeguarding and any parallel referral to children’s social care. 
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19. Restrictive interventions, including reasonable force 
The Trust’s Use of Reasonable Force Policy governs all restrictive interventions and must be 
followed in full. This section is a summary; if there is any difference, the Use of Reasonable 
Force Policy takes precedence. 

Members of school staff have a statutory power to use reasonable force in limited circumstances. 
The Headteacher may also authorise another person who has lawful charge of pupils to exercise 
that power. Restrictive intervention is not a routine behaviour-management strategy and must 
never be used as punishment. 

Force or another restrictive intervention may be used only where lawful, necessary and 
proportionate, using the least restrictive option and no more force than is necessary for the 
shortest time required. It may be used to prevent a pupil harming themselves or others, 
committing an offence, causing serious damage to property or causing serious disorder. Staff 
must consider the pupil’s age, needs, vulnerabilities, communication, SEND, disability, medical 
needs and the comparative risks of intervening or not intervening. 

Preventative and de-escalation approaches should be attempted unless delay would increase 
the risk of harm. Only trained techniques may be used in foreseeable situations. In an 
emergency involving immediate risk of serious harm, staff may take reasonable action consistent 
with the principles of the Trust policy even where the precise circumstances were not anticipated 
in training. 

Seclusion is a non-disciplinary safety measure and may be used only in the circumstances and 
with the safeguards set out in the Trust policy. It must never involve a locked door, must be 
continuously and actively supervised, reviewed at least every five minutes, and ended as soon 
as the immediate risk has reduced. 

Every significant incident involving use of force, and every seclusion or restraint incident, must be 
recorded and reported in accordance with the Trust policy and the statutory requirements 
effective from April 2026. Parents must normally be notified in writing as soon as practicable, 
usually on the same day, subject to the safeguarding exceptions set out in law and the Trust 
policy. Post-incident medical, emotional and relational support must be considered for pupils, 
staff and affected witnesses. 

20. Allegations found to be false or malicious 
All allegations and disclosures will be taken seriously and handled fairly under safeguarding 
procedures. An allegation that is unsubstantiated, unfounded or withdrawn is not, for that reason 
alone, false or malicious, and no pupil will be sanctioned for making a report in good faith. 

Where a fair investigation establishes that a pupil deliberately invented or maliciously made an 
allegation, the school may apply a proportionate sanction and offer appropriate support. Leaders 
will consider the pupil’s age, understanding, needs, motivation, vulnerability and whether the 
behaviour itself indicates a safeguarding or mental-health concern. 

21. Staff induction, development and support 
All staff will receive induction into the school’s behaviour culture, routines, systems, safeguarding 
links and their legal powers and duties. Training will be refreshed regularly and tailored to the 
needs of the school and its pupils, including SEND, disability, mental health, trauma-informed 
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and relational practice, de-escalation, searching and restrictive intervention where relevant to the 
role. 

Leaders will provide visible day-to-day support, coaching and opportunities to seek advice. Staff 
involved in serious incidents will receive appropriate practical and emotional support and will be 
expected to engage in reflective review. 

22. Recording, monitoring and evaluation 
Behaviour requiring a formal sanction, safeguarding response, removal, search, suspension, 
restrictive intervention or other significant action will be recorded promptly on the school’s agreed 
system. Records must be factual, respectful, proportionate and sufficiently detailed to explain the 
decision and response. 

School leaders and the Trust education team will analyse data regularly to identify patterns and 
assess impact. Analysis will include, where appropriate: 

●​ frequency, type, severity, location and timing of incidents; 
●​ repeat incidents and repeated involvement of pupils or staff; 
●​ bullying, discriminatory and child-on-child abuse categories; 
●​ removal, suspension, searches and restrictive interventions; 
●​ injury, safeguarding referrals and timeliness of required notifications; 
●​ the experience and views of pupils, staff and parents; and 
●​ possible disproportionate impact by SEND, disability, sex, race or other relevant vulnerability 

or protected characteristic. 
Leaders will take action where data indicates inconsistency, disproportionality, unmet need or 
ineffective support. Local Governing Committees will review implementation and provide 
assurance through the Trust’s governance framework. The Trust Board will receive aggregated 
assurance and significant concerns. 

The policy and each school appendix will be reviewed at least annually for operational 
effectiveness and sooner where legislation, statutory guidance, safeguarding learning or Trust 
requirements change. Formal approval will follow the Trust’s policy cycle. 

23. Complaints 
Concerns about the application of this policy should normally be raised with the school in the first 
instance and will be managed under the Trust’s Complaints Policy. Complaints do not prevent the 
school from implementing a lawful sanction. Allegations about staff conduct will be considered 
under safeguarding, low-level concerns, disciplinary or complaints procedures as appropriate. 
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Appendix A - Required content of each school implementation appendix 

St Margaret’s CE Primary School Behaviour Policy – Appendix A 
 

At St Margaret’s CE Primary School, our approach to behaviour reflects our vision, ‘The 
roots to grow and the wings to fly’, and our Christian values of friendship, forgiveness, respect, 
perseverance, truthfulness, citizenship and thankfulness. 
 
We believe that behaviour is taught. Adults model, teach, recognise and reinforce positive behaviour 
and respond to difficulties calmly, consistently and restoratively. We maintain high expectations while 
recognising that some pupils may need reasonable adjustments or additional support to meet them 
successfully. 
 
1. Behaviour expectations, rules and routines 
Our three school rules are: 
●​ Be Safe 
●​ Be Ready 
●​ Be Respectful 
These apply throughout the school day, including classrooms, corridors, playtimes, lunchtimes, 
collective worship, clubs, educational visits and when representing the school. 
Key routines include STAR Listening, First Time Every Time, Fantastic Walking and Ready to 
Learn, alongside respectful interactions, safe transitions and appropriate use of equipment and spaces. 
Adults use consistent, calm language and model the behaviour expected from pupils. 
 
2. How the behaviour curriculum is taught, inducted and re-taught 
Behaviour expectations and routines are explicitly taught at the start of each academic year and 
regularly revisited. 
They are re-taught following holidays or significant breaks, when further support is needed, before 
particular activities or transitions and following incidents where expectations have not been met. 
New pupils and staff are inducted into the school's expectations. Staff use modelling, explanation, 
practice, reminders and positive reinforcement rather than assuming pupils already know what is 
expected. 
 
3. Recognition and reward arrangements 
Positive behaviour is recognised frequently through specific praise, house points, classroom 
recognition, sharing achievements with adults or leaders, celebration in collective worship, 
communication with parents/carers, pom poms at lunchtime and other age-appropriate recognition. 
Recognition focuses on pupils following our school rules, demonstrating positive learning behaviours 
and Christian values, showing effort or improvement and making a positive contribution to our school 
community. 
 
4. The graduated response to misbehaviour and the staff authorised to impose sanctions 
Staff respond to behaviour calmly, consistently and proportionately. 
The graduated response is: 
Reminder → Warning/choice → Appropriate consequence → Repair and restore → Additional 
support/escalation where required 
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Low-level behaviour is normally managed by the member of staff present. Where behaviour is repeated, 
more serious, unsafe or significantly disruptive, support is sought from the class teacher and/or SLT. 
Consequences will be reasonable, proportionate and, where possible, linked to the behaviour. They 
may include completing or repeating work, loss of an appropriate privilege, completing an activity at 
another time, restorative action or working in another supervised space. 
The Head of School and SLT may impose higher-level sanctions in accordance with the Trust 
Behaviour Policy. 
 
5. Detention arrangements, where used 
Formal after-school detentions are not used. 
Where appropriate, pupils may complete missed learning, reflect on behaviour or undertake restorative 
action during the school day. This will be reasonable, proportionate, supervised and appropriate to the 
pupil's age and individual needs. 
Pupils will continue to have appropriate opportunities to eat, drink, use the toilet and regulate. 
 
6. Disciplinary removal arrangements, including authorisation, location, supervision, education, 
review, recording, parent notification and reintegration 
Removal from a classroom or activity may be used where behaviour is significantly disrupting learning, 
presents a safety concern or previous strategies have been unsuccessful. 
Disciplinary removal must be authorised by SLT. 
The pupil will move to an identified, supervised space and receive meaningful education wherever 
practicable. They will be supported to regulate before discussing the incident and will take part in an 
appropriate restorative/reintegration conversation before returning. 
Significant or repeated removals will be recorded on Arbor, reviewed by SLT and communicated to 
parents/carers as appropriate. 
Removal will not be used as a substitute for appropriate SEND provision, reasonable adjustments or 
regulation support. 
 
7. Non-disciplinary regulation or sensory-space arrangements; 
St Margaret’s recognises the difference between disciplinary removal and accessing a space to 
regulate. 
Pupils may use agreed regulation, sensory or quieter spaces as part of universal provision or an 
individual support plan. This is not a sanction. 
Support may include sensory resources, movement breaks, quiet spaces, Zones of Regulation 
strategies or other agreed approaches. Adults support pupils to regulate and return successfully to 
learning. 
 
8. Additional support and reasonable adjustments 
We recognise that behaviour may communicate an unmet need and that some pupils, including those 
with SEND or additional vulnerabilities, may require reasonable adjustments. 
Support may include: 
●​ adapted routines or expectations; 
●​ additional adult support; 
●​ sensory or regulation strategies; 
●​ visual supports; 
●​ individual behaviour/support plans; 

13 
 
 

 



INSPIRING PRIMARIES ACADEMY TRUST  |  BEHAVIOUR POLICY 

 
●​ risk assessments; 
●​ pastoral support; 
●​ SENDCo involvement; and 
●​ external professional advice where appropriate. 
Plans are developed with relevant staff, the pupil and parents/carers wherever appropriate, and key 
strategies are communicated to staff working with the pupil. 
Reasonable adjustments do not lower expectations; they help pupils meet expectations 
successfully and safely. 
 
9. Banned items, including any additional items for which a search may be made; 
Pupils must not bring illegal, unsafe, inappropriate or harmful items into school. 
Banned items include: 
●​ knives or weapons; 
●​ alcohol; 
●​ illegal drugs; 
●​ stolen items; 
●​ tobacco, cigarettes, vapes and associated products; 
●​ fireworks; 
●​ pornographic images; and 
●​ items that could reasonably be used to cause injury, commit an offence or damage property. 
The school may prohibit additional items considered unsafe or inappropriate within the primary-school 
environment. 
Searches will be carried out only in accordance with the Trust Behaviour Policy, safeguarding 
procedures and current statutory guidance. 
 
10. Staff authorised to search and local recording arrangements; 
Statutory searches will normally be undertaken by the Head of School or an authorised member of 
SLT, in accordance with current statutory guidance and the Trust Behaviour Policy. 
Searches and confiscations will be recorded on Arbor and/or CPOMS, particularly where there is a 
safeguarding concern. Parents/carers will be informed where required or appropriate. 
 
11. Mobile phones and smart technology arrangements, including storage, sanctions, 
exceptions, trips and contact through the school office; 
St Margaret’s is a mobile-phone-free environment for pupils by default. 
In exceptional circumstances, a parent/carer must bring a pupil's mobile phone to the school office at 
drop-off. It will be securely stored and collected at the end of the day by the parent/carer. 
Reasonable exceptions may be agreed by the Head of School for medical, SEND or other individual 
needs.  
Where a child requires a phone for a medical condition (e.g. diabetes), it will remain with the adult 
overseeing the child. 
Arrangements for educational visits will be communicated to parents/carers in advance. 
Children are not permitted to use smart watches. 
Adults wearing smart watches or other connected devices must not use them for messaging, calling, 
recording, photographing or accessing online content during the school day. 
 
12. Incident recording and escalation arrangements 
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Everyday, low-level behaviour is managed through the graduated response. 
Where useful to identify emerging or repeated patterns, incidents may be recorded as a C0 on Arbor. 
More significant, repeated or escalating behaviour is recorded on Arbor and shared with SLT. 
Where an incident raises a safeguarding concern, staff follow safeguarding procedures and record the 
concern on CPOMS. 
Serious incidents are escalated immediately to SLT. Patterns of behaviour are reviewed so that 
appropriate intervention, reasonable adjustments and additional support can be considered. 
 
13. Key roles and routes for pupil and parent concerns 
All staff are responsible for consistently teaching, modelling and reinforcing behaviour expectations. 
Class teachers oversee behaviour and emerging patterns within their classes and work with pupils and 
families where additional support is needed. 
SENDCo supports staff to identify SEND-related needs, reasonable adjustments and appropriate 
provision. 
SLT supports significant, repeated or escalating behaviour and oversees higher-level responses. 
The Head of School has overall responsibility for behaviour and culture within the school. 
Pupils are encouraged to speak to a trusted adult about concerns relating to behaviour, bullying or 
something that has happened to them. 
Parents/carers should normally raise concerns first with the class teacher, with concerns escalated to 
SLT or the Head of School where required. 
 
14. Related policies and procedures 
This appendix should be read alongside: 
●​ Trust Behaviour Policy; 
●​ St Margaret’s Anti-Bullying Policy/procedures; 
●​ Safeguarding and Child Protection Policy; 
●​ Online Safety procedures; 
●​ SEND and Inclusion procedures; 
●​ Exclusions/Suspensions Policy and statutory guidance; and 
●​ relevant individual support plans and risk assessments. 
Where behaviour raises a safeguarding concern, safeguarding procedures take priority and must 
be followed immediately. 
 
Our underlying approach 
At St Margaret’s, we maintain high expectations alongside high support. We do not lower 
expectations for pupils who find behaviour difficult; instead, we consider what teaching, support, 
reasonable adjustments and regulation strategies will help them succeed. 
 
Our aim is not simply to sanction unwanted behaviour, but to teach children how to respond 
positively, repair relationships and increasingly regulate their own behaviour, giving them the 
roots they need to grow and the wings they need to fly.  
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Appendix B - Current national guidance 
The following official sources were checked when this policy was updated. Schools must always 
use the latest version in force. 

●​ Behaviour in Schools: advice for headteachers and school staff - DfE guidance, 
updated February 2024. Official source 

●​ Restrictive Interventions, Including Use of Reasonable Force, in Schools - DfE 
guidance effective from 1 April 2026. Official source 

●​ Mobile Phones in Schools - statutory guidance published June 2026, to be followed from 1 
September 2026. Official source 

●​ Searching, Screening and Confiscation - DfE guidance, July 2022, webpage updated July 
2023. Official source 

●​ Suspension and Permanent Exclusion from Maintained Schools, Academies and Pupil 
Referral Units in England, Including Pupil Movement - statutory guidance effective from 
26 July 2026. Official source 

●​ Keeping Children Safe in Education 2026 - statutory guidance effective from 1 September 
2026. Official source 

●​ SEND Code of Practice: 0 to 25 years - statutory guidance. Official source 
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